MH Al Consulting THE SYSTEMS AUDIT
Mateen Hepburn

BEFORE YOU SPEND A PENNY ON A BUILD

Find where your business is
leaking time. In five working days.

A fixed-price, jargon-free look at how your business actually runs today, and a clear
plan of what to fix first. No Al knowledge required on your part. That is the whole point
of hiring me.

What it is What you walk away with
One working week where | map your brand, your @ Anplain-English report of what is costing you time
website and the repetitive busywork nobody has time now

for, then work out where a small amount of Al and
better systems would save you the most hours and
win the most sales.

@ Aranked plan: what to fix first, and what to leave
alone

@ Afixed quote for each fix, with the hours or
money it saves

@ A 20-minute walkthrough call, yours to keep

How it works Who it is for
@ Ashort kick-off call and access to what | need to Small, owner-run businesses that are trading, feel
see stuck doing everything by hand, and are curious

about Al but do not want to become technical. Not for
pre-launch ideas, or anyone wanting daily social
media posting.

@ | do the research and the analysis, using Al to
move fast

@ You getthe report and the plan five working days
later

One flat fee for the whole week. Nothing is billed by the hour.

£495 And if you go ahead with a build within 30 days, the £495

comes off the price in full, so the audit effectively costs you
fixed, ex VAT nothing.

mhconsulting.ai

Start with a free 20-minute call. No pitch, no obligation. mateen@mhconsulting.ai
London, UK



